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Sales Conversations  
with Agents 

Australia’s favourite regional Business 
& IT college for international students
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Best cities for students.

“We checked data to learn which regional locations are regarded by 
students as the best to live, work and study. Canberra and the Gold 
Coast are Australia’s best student destinations for lifestyle, safety and 
job opportunities. So we located our campuses there. 

“Even during the 2020 COVID lockdown, they were first for jobs to 
bounce back, first to get rid of masks, and have the longest history of 
zero transmission.  

“No other locations in Australia* offer the same peace-of-mind and 
stability for international students.”

*Darwin also experienced good health during COVID-19 waves (but who wants to live there?)
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Our scope is in demand.
CAMPUS CODE QUALIFICATION # STUDENT VISAS

QLD CHC33015    18,660 
QLD BSB51918    16,895 
QLD BSB61015      7,055 
QLD CHC43015     4,705 
QLD SIT50416  

Certificate III in Individual Support 
Diploma of Leadership and Management 
Advanced Diploma of Leadership and Management
Certificate IV in Ageing Support  
Diploma of Hospitality Management   3.565 

QLD ICT50115      1,560 
QLD BSB80215         955 
QLD ICT60115  

Diploma of Information Technology  Graduate
Diploma of Strategic Leadership 
Advanced Diploma of Information Technology         80 

ACT BSB51918      3,950 
ACT BSB61015       1,760 
ACT CHC33015         360 
ACT ICT50115          150 
ACT SIT50416         100 
ACT BSB80215           40 
ACT CHC43015           35 
ACT ICT60115   

Diploma of Leadership and Management 
Advanced Diploma of Leadership and Management  
Certificate III in Individual Support 
Diploma of Information Technology 
Diploma of Hospitality Management 
Graduate Diploma of Strategic Leadership 
Certificate IV in Ageing Support  
Advanced Diploma of Information Technology            5

Instances that appear as low demand may be attributed to lack of supply in that location. Additional analysis suggests 
graduates of Certificates in hospitality, cooking etc represent a ready market for diplomas in Hospitality Management, with 
similar pent-up demand for a third year Management offering (the Graduate Diploma of Strategic Leadership). 

Sources: 
https://www.ncver.edu.au/research-and-statistics/visualisation-gallery/latest-vet-statistics 
https://www.ncver.edu.au/research-and-statistics/data/databuilder#total-vet-students-courses 
https://www.ncver.edu.au/research-and-statistics/data/databuilder#tva-program-enrolments 
(2019 data is the most recent available from NCVER)

Gold 
Coast 

Canberra 

https://www.ncver.edu.au/research-and-statistics/visualisation-gallery/latest-vet-statistics
https://www.ncver.edu.au/research-and-statistics/data/databuilder#total-vet-students-courses
https://www.ncver.edu.au/research-and-statistics/data/databuilder#tva-program-enrolments
https://www.ncver.edu.au/research-and-statistics/visualisation-gallery/latest-vet-statistics
https://www.ncver.edu.au/research-and-statistics/data/databuilder#total-vet-students-courses
https://www.ncver.edu.au/research-and-statistics/data/databuilder#tva-program-enrolments
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BSB50420

BSB60420

BSB80320

SIT50416

SIT60316

CI T50220

ICT60120

CHC33015

CHC43015 

 Diploma of Leadership & Management 

 Adv. Diploma Leadership & Management    

Graduate Diploma of Strategic Leadership  

 Diploma of Information Technology  Advanced 

Diploma of Information Technology  

 Diploma of Hospitality Management   

Advanced Diploma of Hospitality Management  

Certificate III in Individual Support (Disability)  

Certificate IV in Ageing Support   

2021-2022 offerings.

       On scope, delivered now. 

       On On scope, planned for launch in 2021. 
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“Other RTOs are cheaper!”
“You’re right, some RTOs offer Diplomas at 25% less than our price . . . 
just like our Diplomas are 25% the price of a university Degree. There’s a 
market for luxury Mercedes at the top end, and cheap hatchbacks at the 
bottom-end. In-between are the reliable Toyotas. They never break down. 
You never have to worry about them. Just like us.  

• We’re a Level 1 college with a top reputation.

• We turn CoEs around the same day.
• When COVID hit we boosted headcount, added a campus, expanded our

curriculum, and grew by 14%. We have no debt. We’re strong. We’re safe. How
many RTOs can you say that about?

• Our online classes run with live trainers, not cheap PDFs and self-serve videos.
94% of our students attend and enjoy our classes.

• We’re on the students’ side. During COVID restrictions we started flexible study
options. In addition to our day classes, we offer night and weekend classes, plus
unlimited 1:1 coaching and support.

• We offer weekly payment plans for students in financial need.
• ASQA Student Satisfaction Surveys rate us higher than most RTOs. We’re above

the national average on every indicator.

• Agents tell us the smaller RTOs that offer discount deals can be hard to deal
with. They say Capital College stands out because we don’t keep changing our
prices and terms. We’re reliable. We have the right levels of classrooms, facilities
and staff. We pay agent commissions quickly. We offer flexible student support.
We’re easy to deal with. When other RTOs cut their price, they usually cut corners
too. A cheap price means cheap support, cheap quality and higher risk. By
comparison, Capital College offers stability, quality and confidence. No agent
ever got fired for sending a student to Capital College.”



“We want trade courses!”
“We hear this a lot. It’s something we’ve considered. But Australia 
doesn’t need more cooks or auto mechanics. We teach the careers 
to be in most demand for the next 10 years. Occupation lists are 
designed around these skills too. 

“The health sector is growing for disability care and aged care. So 
we added the Certificate III in Individual Support (Disability) and the 
Certificate IV in Ageing Support this year, in our Gold Coast campus. 

“IT, cyber-security and artificial intelligence are growth areas. The 
Government upgraded the Diploma and Advanced Diploma of 
Information Technology to help more students be job-ready. We run 
the latest versions of these courses in our Canberra campus. 

“Our Diploma and Advanced Diploma in Leadership and Management 
don’t lead to a 485 visa, but they’re the most popular courses for a 
visa extension, and to get credit against a Bachelor of Business. We 
have articulation pathways with universities for this reason. 

“Because students look for longer-term stability, we’ve extended the 
number of years they can study with us. The Graduate Diploma of 
Strategic Leadership creates a 3rd year in our business stream, and 
appeals to post-graduate students looking for an extension. 

“Our Diploma and Advanced Diploma in Hospitality Management help 
students take the next step after they finish a cookery or catering 
trade certificate at any other RTO. 
“All these courses help students ride the wave of jobs growth, and 
it’s not difficult to map them to the occupations that get State 
sponsorship.”

Page  7 of  13



Page   of  8 13

“Other locations are better.”

“Not according to students. The Gold Coast and Canberra are voted 
Australia’s top two locations for student lifestyle, health and 
employment. We operate campuses there for this reason. 

“The Gold Coast has Queensland’s 2nd largest population and fastest-
growing jobs market. Golden sand, blue oceans and green rainforests, 
plus 300 days a year of sunshine, a laid-back lifestyle, top technology 
and a cost of living 40% less than big cities, it’s world-class. 

“Canberra is the nation’s capital city. The economy is strong. Private 
sector jobs support government infrastructure. With no traffic jams, 
free wifi on the city streets, and a student-friendly café culture, 
Canberra offers lakes, cycling and hiking, and is 2-hours north of the 
snow, 2-hours west of the sea, and 2-hours south of Sydney.  

“Both campuses are in regional areas, with advantages for migration. 

“Other cities try to look attractive. They relax their occupation lists or 
offer other incentives to get students enrolled there. It’s only after 
being locked in that students realise there are too many students and 
not enough good jobs. Or it’s too hot, too cold, too remote, too lonely. Or 
it’s too crowded, where COVID spreads too easily, resulting in too many 
lockdowns and health risks. 

“Canberra and the Gold Coast is where smart students choose to study, 
and where smart agents focus their efforts.” 
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“We want more commission.”

“We love to pay our education agents big commissions. 

“Every new agent starts on 30% for their first five students. 

“When you send student #6, we lift commissions on all ongoing 
student payments to 33%. 

“When you send student #36, your commission goes up to 36% on 
all ongoing payments from the students you’ve sent. 

“This really starts to pay off when you enrol students in 2-year or 
3-year packages. We encourage multi-year enrolments. 

“We review the commission levels every two years. As long as 
enrolments are maintained at the highest level previously 
attained, the higher commission tier will rollover when we review 
the contract. If enrolments have dropped to a lower level in the 
previous year total, the commission will be adjusted down at the 
two-year anniversary. This keeps commissions fair for agents 
who give Capital College long-term loyalty and volume. 

“If you want a commission higher than what we offer on our 
standard Agreement, you can make a commercial proposal to our 
Board of Directors, for consideration.” 



“Pay us the enrolment fee.”

“We collect a $250 administration fee to pay for the time our staff 
spend generating each Offer Letter and checking each student’s 
credentials before issuing a Confirmation of Enrolment. 

“Capital College has a reputation for being Australia’s fastest college 
for issuing a CoE. When agents call us after hours, or late at night, or 
on weekends, or on public holidays, and tell us they need an urgent 
CoE, we rise to the challenge. You can rely on us. 

“But we can’t pay our staff to ‘go above and beyond the call of duty’ 
like this, and then give away the fee we pay them with! 

“That’s why we pay our agents a generous commission and are really 
easy to work with. That’s what we promise to do in our Agent 
Agreement contract. 

“Sometimes agents ask us to pay them outside the terms we’ve both 
agreed in our contract. That discussion will always start by us 
asking the agent what their proposal is to increase student 
enrolments, to qualify for a higher commission band. That 
discussion would be between our Board of Directors and the owner 
of the education agent company. If the agent representative is 
serious about asking, then yes we can have a serious discussion 
about it, at the right level. But if the agent representative has no 
extra value to add and is simply asking for a lazy bribe, that’s not 
only against College policy, it is against Australian law.”
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“Students need financial help.”

“In 2020 a lot of agents told us students had lost their jobs and 
needed us to discount our tuition fees, cancel our enrolment fee and 
allow monthly payments. 

“We promptly offered monthly and weekly payment options. Only 9 
students took us up on monthly payments. No students used weekly 
payments. All others continued to pay quarterly in advance. 

“We reviewed historical evidence where we had offered lower 
course fees or payment plans. At no time did changing our fee 
structure stimulate greater agent loyalty or higher student 
enrolments.”
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“When we first opened the Gold Coast campus, local agents told us if we 
offered a scholarship of $1,500 to reduce our DLM/ADLM fee from $8,000 
to $6,500 then they could send us dozens of students. We offered this 
from Nov 2020 - Mar 2021. Not a single onshore agent sent a single 
onshore student in four months. 

“In the same period, offshore agents enrolled offshore students for online 
study, at full price, paying 50% deposit upfront. 

“We conclude that knee-jerk discounting may be how some RTOs get 
noticed. But Capital College doesn’t need it. We gave away no discounts 
in 2020 and still grew by 14%, while most RTOs that were desperate to 
discount went backwards or are no longer in business. Importantly, our 
net profit was preserved so we could make improvements to benefit our 
students. Few colleges are in such a strong position. 

“If we do offer a scholarship, it is based on an agent offering a volume 
commitment over a pilot time period, in return for special pricing for the 
increase in students. For example, they may tell us if our price had been X 
lower in the previous quarter, they could have sent us Y more students 
who instead enrolled with a cheaper RTO.  

“Rather than offering a scholarship for all students and unnecessarily 
giving away profit, we write up an Addendum to their Agent Agreement 
that, as long as they maintain the ‘normal’ flow and fees in the following 
quarter, they may offer a specific number of ‘extra’ students a 
scholarship to enrol with us rather than a rival college. Such an offer 
continues past the pilot period only if they achieve the agreed targets. 

“All scholarships must be Board-approved. The sum is not amortised 
across all payments but is deducted from the final Term invoice.”

“What are your scholarships?”



“You’re too hard on students!”

“Tell me about a specific example you’re referring to…?” 

“Students who actually come to study at Capital College have 
awarded us a Google rating of 5 stars, and rank us in the top quartile 
of education providers in Australia.” 

“Sometimes a new agent will tell their students they won’t need to 
study or attend classes, despite our Offer Letter and International 
Student Handbook making our policies and standards clear. 

“When students don’t read our policies, and an agent has sold them 
a false expectation, it can shock the student when our faculty 
follow-up on their first missed attendance. 

“Our role is to help students succeed. We do this by offering flexible 
training times, 1:1 mentoring and study plans if students fall behind. 
We are unapologetically committed to the highest ethical and 
educational standards. Many RTOs claim this, but few enforce it.   
We do. 

“This isn’t about ‘being hard on students’. This is about helping them 
do the things they committed to do, getting them across the line, 
and abiding by the regulatory compliance standards that apply to all 
registered training organisations in Australia. 

“We’re pragmatic and flexible. We’re on the student’s side and do 
everything we can to help them do what they need to do. By setting 
an example and not diluting the standard, we help students (and 
education agents) meet the expected commitments.”
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